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SUBJECT : Economy Measures [

O
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REFERENCE:

I, On 22 July 1964 the President reviowed with the Cabinet the progress
made thus far in improving efficiency anéd econonmy in the operations ¢f the
Federal Gevernment, and be directed that further efforts toward thes: ends
be made in the months ahaaé. The President mada it uomistakably eiwa 7
that it is the cov g DO of this admeinistration to effagt maximm: ,

W@ Hie instructions very apecificall A
were to "redouble efforts to reduce costs” through such messures as IL
simplifying procedures, streamlining field elements, setting up productivity M
goals and imbuing contractors with this same spirit of cost consgiousness.

He directed that employment controls sre to be tightened go that operitions ()
are conducted with the most restrictive steffing patterns possible. The

President also made a aspecial point of the need to eliminate nonessentiu) R
publications.

A

2. Over the past year the Agency has actively engaged in an econony I\I

_program. We can take pride in cur accomplishuments. 1 feel they have

been responsive to the President’s progrexn. However, our progress ])
must not lull us into complacency. Again I want tc impress on each & ‘

you personally and, through you, all persenmel of your directorates and lj

offices_that further real savings in maapewer and doliars can and must be 1\ /I
effected in CIA,

3. The manpower ceilings provided to you for FY 1965 and FY 1464
provide a first big step to this end. At the saree time we st assure that
a sound and imaginative substantive program is naintained in accompiishing

SUSPENSE DATE:

SEgRE‘[ -Exclsded‘;?gz:g niutomallc_
007-4

Approved For Release2002/68455n6iAdvPP84- Sdgﬁgmmf%




— Approved For Release 2002/0@5&55 ‘CIA-RDP84-00780R000700060007-4

the sgemcy's vital missions. idzintainirg adequate pregram balance witha
and between directorates will always be cifficuit, vut especiaily whare
retrenchmenis are requirec. e ara ali vsder the gua to assurs that f:exible
symmn are 9:5»3&«3;. in w ‘&:ﬂs‘ﬁxew ulw:b will premdo, W

}aar.i to wmtt to new tasks without coastantly uy;&zm;z on- giaethti —*a.
1n this regard the Agency must ¢consider programs n ttumr entirety with each
Fart evaluatsd in light of the whole. Cur (98t cenuciousntss and manpuwar
control is not a mumbers gase. It »oust reflect harvg dec.8ions and a positive.
objective and non-parochial sutlook on the part o ail mesnbers of our
management team:, Activities which do aet coairibute directly to ihe
aecampkishmmt of the &gem a8 misdiors mast ‘bt yhaseé avai and ﬁisﬁaﬁ nue i,

T the and the Hxecative Direcior-Ceomptroller with
spearhaaahsg tlw Agency ccmwml gifort ad providiag strengibenes am
' improved centraiized managament re.is v and conirsl over or pregrat:s and
proects and their related manpower ans §}aﬁt‘l. i will expect from them

regular reports on the £ gggj?a Brop 883 Fhich I can atzﬁﬁvf dudl rapoFt
forward o the Fresident, iy belief ia sctie rmeeagen.eat st the 1op echelons
' cause some strain, but f-{ know ol ne botter way ef preducing results in
line with the Fresident's goala. :vem as | comgratuiaie you for recent
achievemants, 1 want to urge you on o greater progress in the knowledze
that ihe dollar and parscanel ceiliage currountly in sifect have behind thar

my strong agproval and my persoanal wish that no eifert be spared to a3 paiite
their attainment,
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REMARKS:

You wished to read the attached Action

Memo A-411. We will forward a copy
to each of the DD/S Offices.
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